
Risk Management and Assessment Policy 
Managing risk is an essential part of Out There Forest school and Kindergarten. In line 
with current health and safety legislation and the EYFS Safeguarding and Welfare 
Requirements 2014, we carry out regular risk assessments and take appropriate action to 
deal with any hazards or risks identified. We use the 5 steps approach as identified by the 
Health, Safety and Environment department. This is similarly outlined in our risk 
management policy in our Forest school handbook.  

Consistently apply the five-step approach to risk assessment for all Forest School 
sites and activities:  

o 1.Look for hazards.  
o 2.Decide who may be harmed and how.  
o 3.Evaluate the risks and decide whether existing controls are adequate or 

whether more should be done.  
o 4.Record findings, including daily amendments to existing risk assessments 

based on site visits or observations.  
o 5.Review assessments on a regular basis and revise if necessary.  

 
The  law  does  not  require  that  all  risk  is  eliminated  but  that reasonable  precaution is 
taken.  This is particularly important when  balancing  the  need  for  children  to  be  able 
to take  appropriate  risks. Children need  the  opportunity  to  work  out  what  is  not  safe 
and  what  they  should  do  when  faced  with  a  risk. We apply this to all our settings, 
indoors and out, and to the activities we engage in by making children more risk aware 
and giving them the language and skills to assess risks for themselves.  
 
Before using a site, carrying out an activity or going on a trip we do a thorough risk 
assessment carried out by a Manager or Forest school leader who writes up the risk 
assessment. Where possible, we do this as a team and get another senior member of the 
team to check over once complete. We identify the hazards, decide who might be harmed, 
evaluate the risk and decide whether existing controls are adequate or whether more 
should be done to lower the risk.  

If more should be done to manage the risk, we record findings on the risk assessment and 
state what actions can be taken to lower risk. The site risk assessments are backed up by 
daily site checks, recording of accidents and incidents and yearly reviews of the risk 
assessments. Where an accident or incident has occurred risk assessments will be 
reviewed and updated.  

 All staff and volunteers are expected to play a role in risk management and must read and 
sign the risk assessments to say they have read them as well as contribute to team 
meetings and professional development around risk management.  

It is the responsibility of the senior manager/business owner to ensure that risk 
assessments are conducted, monitored and acted upon. It is the responsibility of the 
setting manager to carry out risk assessments, daily site checks and update risk 
assessments where an accident or incident has occurred.  
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Where risks are identified it is the responsibility of the setting manager to take reasonable 
precaution to reduce the risk by organising the children or the activities in such a way that 
will significantly reduce the risk.  

If changes are required to the Kindergarten policies or procedures as a result of the risk 
assessment, the manager will update the relevant documents and inform all staff.  

Examples of when Risk assessments will be carried out:  
∙  whenever there is any change to equipment, activities or resources  
∙  when there is any change to the setting’s premises or sites being used  
∙  when the particular needs of a child necessitates this  
•  when we take the children on an outing or visit (see trips policy)  
 

Daily checks  

We will carry out a daily (recorded) check of the whole premises (indoors and out) before                
any children arrive. During the course of the day, on site or off, staff will remain alert to any                   
potential risks to health and safety. If a member of staff discovers a hazard during the                
course of a session, they will make the area safe (eg by cordoning it off, making it out of                   
bounds) and notify the manager. The manager will ensure that any actions needed to              
mitigate the immediate hazard have been taken and will implement measures to prevent             
the incident from recurring.  

Recording dangerous events  

The manager will record all accidents and dangerous events on the Incident or Accident              
Record sheets as soon as possible after the incident. The manager will monitor Incident              
and Accident Records to see whether any pattern to the occurrences can be identified.  

Activity Risk Assessments  

We have activity risk assessments and specific policies (e.g. tool use, fire use, tree 
climbing) for when delivering typical forest school activities. These risk assessments and 
policies lay out what we must do in order to make an activity as safe as possible. For 
example, with tool use (depending on the tools) there would be a specific adult : child ratio.  

Dynamic, flexible approach to risk management  

We have a dynamic, flexible approach that puts the groups safety first, so that if the 
weather dictates that we do not go out that day due to high winds or electrical storms then 
we will stay indoors, use the garden only or go to a more open site with no trees (such as 
the local park). If there are any behaviours in the group that put themselves at risk or the 
safety of the group at risk, then we will respond appropriately by getting extra support (e.g. 
additional adults, changing the activity or the site).  

Related policies and Documents  
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See our related policies: Fire Safety, Health and Safety, Trip Policy, Dealing with             
Emergencies, Serious Accidents and Incidents Policy, Forest School Handbook, Child          
Specific Risk Assessments  
Written in accordance with the Statutory Framework for the Early Years Foundation Stage             
(2014): Safeguarding & Welfare Requirements: Safety & suitability of premises,          
environment & equipment [3.64]  
 
This policy was adopted by: 
Out There Forest School and Kindergarten  

Date: 
November 2018 

To be reviewed: 
Dec 2019 

Signed:  
Jenny Brough 
 
 
 
 

 

 


