
Out There Kindergarten Positive Behaviour Policy 

We believe that children flourish best when their personal, social and 
emotional needs are met and where there are clear and developmentally 
appropriate expectations for their behaviour. 

As children develop, they learn about boundaries, the difference between 
right and wrong, and to consider the views and feelings and needs and rights 
of others and the impact that their behaviour has on people, places and 
objects. The development of these skills requires adult guidance to 
encourage and model appropriate behaviours and to offer intervention and 
support when children struggle with conflict and their emotions. 

Staff Guidelines 
All staff have high expectations of the children in terms of their 
relationships, choices and behaviour. Out There Kindergarten adopts the 
following guidelines for staff: 

• be consistent with responses; 
• treat each child fairly and with respect and understanding; 
• be a positive role model by demonstrating positive relationships 

with everyone; 
• regularly support children to reflect on, regulate and manage 

their emotions and actions, not only in conflict situations; 
• try to identify and address triggers of inappropriate behaviours; 
• share knowledge and strategies which promote appropriate 

models of behaviour; 
• access relevant training and literature; 
• having followed regular procedures and consequences, seek help 

and advice from a colleague; 
• liaise with external agencies, as necessary, to support and guide 

the progress of each child 
• regularly discuss with parents about children’s social and 

emotional development, including behaviour and relationships. 

Involving Children 
● Adults and children work together to develop and maintain a set of 

agreements governing how we behave. 
● Adults do not label children and do consider the underlying reasons for 

behaviour. 
● Adults ensure that each child feels valued and respected at all times. 
● Adults encourage children to express their strong feelings without 

physical or verbal aggression. 
● Adults support children to manage behaviour themselves and develop 

the life skills needed to deal with their emotions and feelings. 



It is important to consider the reasons why children might present certain 
types of behaviour; boredom, feeling unsettled or unhappy, not feeling 
listened to, an unstimulating setting, and medical reasons for example. 

Working with parents 
Working in partnership with our parents/carers is integral to the success of 
this Behaviour Policy. In order for it to work in practice, their contribution is 
vital. 
We recognise this by; 
● Sharing the expectations of behaviour at Kindergarten, through informal 

and formal discussions with individuals and groups of parent/carers. 
● Talking to individual parents/carers about all aspects of their child’s 

behaviour on a daily basis, as well as at regular parent/carer 
conferences. 

● Being fair, non-judgemental and consistent when discussing children’s 
behaviour with parents/carers. 

● Providing extra support for parents/carers to help manage children’s 
challenging behaviour e.g. through Family Support Services and outside 
agencies 

● Working with parents to address recurring inappropriate behaviour, using 
our records to help us to understand the cause and to decide jointly how 
to respond appropriately. 

● Drawing on parents’ expertise about their child to gather information 
about children’s emotions and behaviours, triggers, and effective 
strategies for supporting them in positive behaviour. 

● Encouraging parents to inform us of any relevant changes to their 
circumstances which may affect their child’s behaviour e.g. new baby, 
moving house, bereavement, divorce, separation or hospitalisation. 

Strategies for Promoting Positive Behaviour 
In order to promote positive behaviours and avoid conflict we; 
● Build self-esteem and confidence in children, recognising their 

emotional needs through close and committed relationships with them. 
● Support each child in developing a sense of belonging in our group, so 

that they feel valued and welcome. 
● Use clear and consistent boundaries. 
● Support social skills through modelling behaviour, through activities, 

drama and stories.  
● Communicate and model positive behaviour, using a variety of strategies 

and props e.g. makaton, gestures, visual timetables and puppets 
● Recognise and acknowledge feelings to encourage empathy 
● Provide planned opportunities to discuss behaviour and feelings e.g. at 

circle time 
● Notice and acknowledge considerate behaviour such as kindness and 

willingness to share. 
● Create an environment that minimises conflict e.g. ensuring there are 

sufficient resources 
● Provide strategies to support turn-taking e.g. using a sand-timer. 



● Avoid creating situations in which children receive adult attention only 
in return for inconsiderate behaviour. 

Dealing with inappropriate behaviour 
We require all staff, volunteers and students to use positive strategies for 
handling any inconsiderate behaviour, by helping children find solutions in 
ways which are appropriate for the children's ages and stages of 
development. Such solutions might include, for example, acknowledgement 
of feelings, explanation as to what was not acceptable and supporting 
children to gain control of their feelings so that they can learn a more 
appropriate response. 

In order to deal with situations of inappropriate behaviour we; 
● Are clear about behaviours that are unacceptable 
● Provide time away from the situation, if necessary, to calm down and 

reflect before talking things through. 
● Explain the consequences of behaviours and offer choices. 
● Involve the children in problem-solving by using the conflict resolution 

steps 
● Support the child to think of solutions to put things right. 
● Support them in learning how to cope more appropriately. 
● Are aware that the same problem may happen over and over before 

skills such as sharing and turn-taking develop through repeated 
experiences with problem solving, supported by patient adults and clear 
boundaries. 

● Use a gentle, calm tone, and child friendly and age appropriate 
language when dealing with undesirable behaviour.   

● Always make sure that when discussing undesirable behaviour that you 
go down to the child’s level.  

● Are discreet and if other children are trying to listen to the 
conversation, gently encourage them to do something  else or ask a 
member of staff to distract them.  

● Never shame or humiliate a child. Ensure that you remember that the 
behaviour is to blame and not the child.  

Conflict Resolution 
We use the follow steps to facilitate conflict resolution between children; 
1.  Approach calmly and with an open mind. 

Walk over and get down to their level. 
2. Acknowledge feelings 

Say “I can see you’re feeling hurt/cross/upset/angry” 
3. Gather information from both sides 

Say “What’s the problem?” 
4. Restate the problem 

Say “so the problem is…” 
5. Ask for solutions and choose one together 

Say “I wonder what we can do to solve the problem/help you feel 
better?” 
6. Be prepared to give follow-up support 



Keep an eye out for what happens next and give further support if 
needed. 

Use of rewards and sanctions  
All children need consistent messages, clear boundaries and guidance if they 
are to manage their behaviour through self- reflection and control. We 
recognise that rewards such as praise and stickers are often used in other 
settings, however, we beleive  that excessive praise and rewards do not 
teach children how to act when a ‘prize’ is not promised or provide  the 
child with the skills to manage situations and their emotions. Instead, a 
child is taught to be ‘compliant’ to meet adult’s own expectations in order 
to obtain a reward or for fear of a sanction. For this reason we do not use 
rewards and sanctions, instead we try to model appropriate behaviours and 
explore the real consequences of inappropriate behaviours in order to give 
children intrinsic motivation for positive behaviours. If a child is given time 
away from the group it is made clear that it is for the purpose of allowing 
them to become calm and gain control of their emotions and behaviour, not 
as a punishment. 

Children under three years 
When children under three behave in inconsiderate ways we recognise that 
strategies for supporting them will need to be developmentally appropriate 
and differ from those for older children. We recognise that very young 
children are unable to regulate their own emotions, such as fear, anger or 
distress, and require sensitive adults to help them do this. During 
inconsiderate or hurtful behaviours such as tantrums, biting or fighting, 
staff remain calm and patient, offering comfort to intense emotions, 
helping children to manage their feelings and talk about them to help 
resolve issues and promote understanding. 
Sometimes a child has not settled in well and the behaviour may be the 
result of “separation anxiety‟. We focus on ensuring the child’s attachment 
figure in the setting is building a strong relationship to provide security to 
the child. 
If tantrums, biting or fighting are frequent, the key person will speak with 
parents to identify the underlying cause following the ‘Monitoring of 
Behaviour Procedure’ (above).  

Rough and tumble play and fantasy aggression 
Young children often engage in play that has aggressive themes – such as 
superhero and weapon play. Some children are pre-occupied with these 
themes, but their behaviour is not necessarily a precursor to hurtful 
behaviour or bullying, although it may be inconsiderate at times and may 
need addressing using strategies as above. 
● We recognise that rough and tumble play is normal for young children 

and acceptable within limits. We regard these kinds of play as pro-social 
and not as problematic or aggressive. 

● Staff work with the children to help them to understand and adopt 
acceptable behavioural boundaries to contain play to ensure others are 
not distressed or hurt. 



● We recognise that fantasy play may contain violent dramatic themes 
such as blowing up, shooting etc. As such this play offers opportunities 
for staff to explore real world concepts such as right and wrong and 
conflict resolution with the children. 

● We tune in to the content of the play, perhaps to suggest alternative 
strategies for heroes and heroines, making the most of ‘teachable 
moments’ to encourage empathy and lateral thinking to explore 
alternative scenarios. 

Recording 
Behaviour Management issues will be recorded on an Incident Record. The 
record will be written in a non-judgemental manner, be confidential, 
accurate and signed by the family. If physical intervention has been used, an 
Incident Record must be completed in detail and the family needs to be 
informed on the same day. 

Adults will ensure it also covers any observed triggers; others involved; 
witnesses; type of physical intervention used, for how long and to what 
force; consequences. Any injuries obtained by children or adults as a result 
of physical intervention will also be recorded in the Accident Book. 

Monitoring of Behaviour 
● Children’s behaviour is ‘monitored’ informally as part of everyday 

practice  
● Behaviours that result in concern for the child and/or others will be 

discussed between the key person and Manager.  
● During discussion, staff use their knowledge and assessments of the 

child to share any known influencing factors (new baby, additional 
needs, illness etc.) in order to place the behaviour into context. 
Appropriate adjustments to practice will be agreed and if successful 
normal monitoring resumed.  

● If the behaviour continues to reoccur and remain a concern then the key 
person will liaise with parents/carers to discuss possible reasons for the 
behaviour and to agree next steps.  

● If a cause for the behaviour is not known or only occurs whilst in the 
setting then the Manager will implement monitoring to identify a trigger 
for the behaviour.  

● If a trigger is identified then the key person will work with the parents 
to plan support for the child by developing an action plan. If relevant, 
recommended actions for dealing with the behaviour at home  will be 
agreed with the parents /carers and incorporated into the plan. Other 
members of the staff team  are informed of the agreed actions and help  
implement the plan. 

● The plan is monitored and reviewed regularly by the key  person and 
Manager until improvement is noted. 

● If, despite the interventions, the behaviour continues to occur and is of 
significant concern, then the Manager will invite the child’s parents to a 
meeting to discuss next steps for supporting the child.  



● It may be agreed that specialist help and advice will be sought for the 
child – this support may address either developmental or welfare needs. 
If the child’s behaviour is part of a range of welfare concerns that also 
include a concern that the child may be suffering or likely to suffer 
significant harm, we follow the Safeguarding Policy.  

● It may also be agreed that the child should be referred for an Education 
Health Care Plan (See SEND policy)  

● Advice provided by external agencies specific to the child is 
incorporated into the child’s action plan and regular multi-disciplinary 
meetings held to review the child’s progress. 

● Observational notes and minutes from meetings are kept in the Log File. 
A  home/kindergarten link book may be set up. 

● Staff may need to attend relevant training. 

ABC Method 
The  reasons  for  some  types  of  behaviour  are  not  always  apparent, 
despite  the  knowledge  and  input  from  key  staff  and  parents. Where  
we have considered  all  possible  reasons, then  a  focused  intervention  
approach  should  then  be  applied. This  approach  allows  the  key  
person,  manager and SENCO to  observe,  reflect,  and  identify  causes  
and  functions  of  unwanted  behaviour  in  the  wider  context  of  other  
known  influences  on  the  child. 
We follow the  ABC  method  which  uses  key  observations  to  identify  a)  
an  event  or  activity  (antecedent)  that  occurred  immediately  before  a  
particular  behaviour,  b)  what  behaviour  was  observed  and  recorded  at  
the  time  of  the  incident,  and  c)  what  the  consequences  were  
following  the  behaviour. 
These  observations  are  recorded. Once  analysed, the  focused  
intervention  should  help  determine  the  cause  (e.g.  ownership  of  a  toy  
or  fear  of  a  situation)  and  function  of  the  behaviour  (to  obtain  the  
toy  or  avoid  a  situation)  and  suitable  support  will  be  applied. 

Extreme Behaviour 
Some behaviours are extremely concerning e.g. racist remarks, 
inappropriate touching, verbal aggression, persistent harming (of 
themselves or others), and intentional damaging of property. Incidents such 
as these will be managed on an individual basis and in a non-judgemental 
and appropriate way. Where inappropriate behaviour extremely concerning, 
is ongoing, the above interventions have not been successful or an 
emergency situation is reached, actions that adults will consider are: 
● Removing the child from the situation. 
● Seeking immediate support from other staff members 
● Contacting the parent/carer and request the child is taken home. 
● On rare occasions: using positive handling techniques for the child’s own 

safety and the safety of others. 
● Convening a meeting the same day, including a member of the Senior 

Management Team and the parent/carer, to identify ways forward. 



● Referring to other agencies e.g. Educational Psychology Service, Child 
and Adolescent Mental Health Service, for further guidance and support. 

Physical Intervention Procedure 
Physical intervention will only be used as a last resort if all other strategies 
detailed in this policy have not been successful and only if there are 
reasonable grounds for believing that immediate action is necessary to 
prevent a child from significantly injuring themselves or others or to 
prevent serious damage to property, e.g. a child running across the road; a 
child being physically aggressive towards themselves or others whilst upset. 
● Staff will first consider alternative forms of engagement, withdrawing 

adults and children and making the environment safe. 
● Physical Intervention will be used for the minimum amount of time and 

with the minimum amount of force. 
● Adults will consider the emotional impact of physical intervention on 

the child, witnesses and staff and debrief afterwards as appropriate. 

Hurtful behaviour 
We take hurtful behaviour very seriously.  We recognise that most children 
under the age of five will at some stage hurt or say something hurtful to 
another child because they have not yet developed the means to manage 
intense feelings that sometimes overwhelm them. We do not believe it 
helpful to label this behaviour as “bullying‟. For children under five, hurtful 
behaviour is momentary, spontaneous and often without cognisance of the 
feelings of the person whom they have hurt. 
● Staff help the child to manage their feelings by calming them through 

holding and cuddling, particularly for pre-verbal children, and by 
discussing the incident with them at their level of understanding. For 
example, by naming feelings, making a verbal connection between 
event and feelings and encouraging older children themselves to talk 
through the feelings that motivated the behaviour. 

● By verbalizing the event we help children learn to empathise with 
others, understanding that they have feelings too and that their actions 
impact on others’ feelings. We help children develop pro-social 
behaviour, such as resolving conflict over who has the toy. 

● We help a child to understand the effect that their hurtful behaviour has 
had on another child. 

● We do not force children to say sorry, but encourage this where it is 
clear that they are genuinely sorry and wish to show this to the person 
they have hurt. 

When hurtful behaviour becomes problematic, we work with parents to 
identify the cause and find a solution together (see above ‘Monitoring of 
behaviour’). 

Anti Bullying Policy 
We take bullying very seriously. Bullying involves the persistent physical or 
verbal abuse of another child or children. It is characterised by intent to 



hurt, often planned, and accompanied by an awareness of the impact of the 
bullying behaviour. A child who is bullying has reached a stage of cognitive 
development where he or she is able to plan to carry out a premeditated 
intent to cause distress in another. 

Our community is based upon respect, good manners and fair play. We are 
committed to providing a safe and caring environment that is free from 
disruption, violence and any form of harassment, so that every one of our 
pupils can develop his/her full potential. We expect the children to treat 
members of staff with courtesy and co-operation so that they can learn in a 
relaxed but orderly atmosphere. All children should care for and support 
each other. 

It is important to remember that the potential for bullying can exist in all 
nurseries and schools in some form or other. We must therefore aim:- 
(i) to encourage and enhance the security of the children 
(ii) to recognise that bullying disrupts learning 
(iii) to recognise that bullying can have a knock-on effect on absence from 
Kindergarten 

Warning Signs and Symptoms of Bullying 
Changes in behaviour that may indicate that a child is being bullied include: 

• Unwillingness to return to Kindergarten; 
• Displays of excessive anxiety, becoming withdrawn or unusually quiet; 
• Diminished levels of self confidence; 
• Unexplained cuts and bruises; 
• Choosing the company of adults; 
• Displaying repressed body language and poor eye contact; 
• Difficulty in sleeping or experiences nightmares. 

How do cases of bullying come to light? 
• A member of staff noticing that things are not as they should be; 
• The victim talking to a member of staff; 
• Other children talking to a member of staff; 
• Parents contacting the Kindergarten, sometimes requesting that the 

source of information be kept secret. 

Response Procedures 
How do we react to parents or pupils reporting bullying? 

• Make them feel at ease; 
• Give them time to explain the situation: listen; 
• Make notes; 
• Pass no immediate judgment; 
• Make it clear that the problem will be treated seriously and looked 

into as a matter of urgency. 

If a case of bullying arises staff show the children who have been bullied 
that they will listen to their concerns and act upon them by giving 



reassurance and intervening to stop the child who is bullying from harming 
the other child or children.  
● The Manager informs the parents of the child who has been bullied of 

what has happened, explaining that the child who did the bullying is 
being helped to adopt more acceptable ways of behaving. 

● Staff explain to the child doing the bullying why her/his behaviour is not 
acceptable and help the child who has done the bullying to recognise 
the impact of their actions. 

● We discuss what has happened with the parents of the child who did the 
bullying and work out with them a plan for handling the child's 
behaviour. 

● We recognise that children who bully may be experiencing bullying 
themselves, or be subject to abuse or other circumstance causing them 
to express their anger in negative ways towards others. 

● We recognise that children who bully are often unable to empathise 
with others and for this reason we do not insist that they say sorry 
unless it is clear that they feel genuine remorse for what they have 
done. Empty apologies are just as hurtful to the bullied child as the 
original behaviour. 

● We do not label children who bully as “bullies‟. We make sure that 
children who bully receive positive feedback for considerate behaviour 
and are given opportunities to practise and reflect on considerate 
behaviour. 

● This policy was adopted by: 
● Out There Forest School and 

Kindergarten 

Date: 
November 2018

To be reviewed: 
May 2019

Signed:  
Jenny Brough 


